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INTRODUCTION

In compliance with the requirements prescribed in the Working with Children (Risk Management and Screening) Act 2000 (Qld) and Working with Children (Risk Management and Screening) Regulations 2011 (Qld), this Child and Youth Risk Management Strategy (CYRMS) has been developed; referencing The Salvation Army’s (TSA) Code of Conduct, Safety and Wellbeing of Children and Young People Framework and the organisation’s broader policies and procedures. The purpose of the CYRMS is to eliminate and minimize risk to young people’s safety and to ensure their ongoing safety and wellbeing.   
The Salvation Army’s (TSA) Independent Schools is committed to quality learning and teaching for the young people attending its Lawnton and Riverview campuses. As a child safe organization, TSA Independent School puts the best interests of children and young people first. We do this by applying TSA’s Safety and Wellbeing of Children and Young People Framework, that represents TSA’s binding and public commitment to ensuring our organizational practices and processes support and maintain safety for children and young people at all times. Under the auspices of TSA, the Independent School upholds the commitment of being a child safe organization and adheres to the National Child Safe Principles. Students, employees (including full-time, part-time, casual employees, contractors and volunteers, and those undertaking work experience or vocational placements) fall into scope of the CYRMS.  
The school sits within TSA’s Social and Community Mission department – Youth Services stream and is governed by the Trustees of TSA Property Trust Qld (the Board). The Board oversees the safety and wellbeing of students attending TSA Independent School through a myriad of systems and frameworks. This includes the Quality and Safety Committee, the Professional Standards Committee and Executive Management Committee. The School Principal reports to the General Manager – Youth Services and meets quarterly with TSA’s Independent School Advisory Group (ISAG). ISAG is comprised of the following members:-
People and Culture representative
IT representative
Finance Business Partner
Major Projects and Strategy Manager
General Manager, Youth Services
Head of Quality and Safeguarding
Head of Social and Community Mission 
Secretary for Mission	
 
For further information regarding the TSA Independent School’s CYRMS, please contact the School Principal, Mr Phillip Cooper, on telephone 07 3884 3031 or the Safeguarding team via email: safeguarding@salvationarmy.org.au  


	STATEMENT OF COMMITMENT


Under the auspices of TSA, TSA Independent School is committed to providing an environment that is safe for children; where they are valued, supported and empowered to actively participate in decisions that affect their lives.
TSA Independent School has a zero-tolerance approach to all forms of abuse, neglect, harm or risk of harm to children. This commitment is made and understood by all personnel engaged in and with TSA Independent School. In making this commitment, TSA Independent School holds all of its personnel accountable to ensuring children are protected from all forms of abuse, neglect, harm or risk of harm.
TSA Independent School:
· Holds the safety and wellbeing of children and young people as a central and fundamental responsibility of the organisation;
· Does not tolerate or condone abuse, neglect, harm or risk of harm of any kind within any of its program environments or activities, or by any person working for or with TSA Independent School;
· Ensures all people working for and engaged with TSA Independent School understands their responsibility for reporting child abuse, neglect, harm or risk of harm and respond immediately to any suspicion or disclosure of abuse, neglect, harm or risk of harm and undertake appropriate management to remove and/or reduce the risk of harm to children and young people;
· Believes in and values children and young people, and acknowledges the courage of children and young people in speaking up;
· Seeks the participation and empowerment of children, young people, their families and the community as essential contributors in child safety planning, design and development processes;
· Supports an open and transparent culture that enables safe disclosure of abuse, neglect, harm or risk of harm, and fosters the proactive assessment and management of risk;
· Respects the diversity of children and young people’s ability, cultural background, gender, language, racial origin, religious belief, sexual identity, and values the diversity this brings to their experiences and their voice;
· Ensures all people working for and engaged with TSA Independent School are the most suitable for their role and responsibilities, and provides them with opportunities to inform and challenge them to maintain the safety of children and young people;
· Ensures all personnel working for and engaged with TSA Independent School understands their role and the behaviours expected of them in relation to safeguarding children and young people from abuse, neglect, harm or risk of harm;
· Has policy, procedures and processes in place to support and enable these commitments, and an established process for continuous review and development.
In making this commitment, TSA Independent School will continue to be vigilant, never forgetting the harm that our people and practices have caused in the past and continue to have on individuals and families.
A copy of TSA’s Statement of Commitment is displayed in the front foyer of both campuses and is posted on TSA Independence School’s website. 

























	 CODE OF CONDUCT


TSA Independent School applies TSA’s Code of Conduct and standards of behaviour for all employees (including volunteers, contractors and those on vocation or training placements), students, and any other personnel. The Code of Conduct sets out TSA Independent School’s requirements and expectations in relation to the conduct of those within scope of the CYRMS and contains specific information on interacting with students. Certain employees must also comply with other professional standards as set out by a relevant professional body. 
Employees (including all those in scope of the CYRMS) are expected to always behave in ways that promote the safety, welfare and wellbeing of the students. Employees must actively seek to prevent harm to students, comply with any reporting obligations when harm or risk of harm is suspected, and support those who have been harmed. 
Key documents that all TSA Independent School personnel must comply with are set out below:-
· TSA Code of Conduct Policy and Code of Conduct Standard
This document outlines the standards for defining, and assists in managing, the appropriate behaviour and conduct required of all personnel in TSA and anyone who engages with TSA.
· TSA Safety and Wellbeing of Children and Young People Framework
This framework aspires to create a culture, adopt strategies and act to promote the safety and wellbeing of children and young people. TSA has built an environment which is safe and inclusive for both children and young people, where they feel respected, safe, valued and are encouraged to reach their full potential. 
Child friendly Code of Conduct posters will be displayed in the Student Café and the proposed Student and Parent Hub. 









	[bookmark: _Hlk195016620]RECRUITMENT, SELECTION, TRAINING and MANAGEMENT 


TSA Independent School complies with The Salvation Army’s Recruitment and Selection framework which aims to recruit and select employees who are appropriately qualified and suitable for working with children and young people. This framework is published on TSA’s external website and Intranet. Senior school staff are actively involved in employee recruitment, selection, training and management of employees in TSA Independent School in partnership with personnel from TSA’s Human Resources Business Partners. All personnel must comply with TSA’s policies and procedures in relation to recruitment, selection, training and management of employees. 
In particular, TSA Independent Schools will: 
· Ensure that its recruitment and selection procedures assist the School in finding appropriate people who will act to reduce the risk of harm to children and young people and contribute to facilitating a safe and supportive environment for children and young people via:-  
1. Accurate position descriptions, including whether the successful applicant must be a teacher registered with the Queensland College of Teachers (and therefore subject to relevant police and other safety checks), determining if a Blue Card is necessary for the successful applicant, the responsibilities and supervision associated with the position, the nature and environment of the service provided to students, and the experience and qualifications required by the successful applicant. 
2. Advertising the position with a clear statement about the school’s commitment to safe and supportive work practices and identifying that candidates will be subject to a teacher registration check (where relevant) and Blue Card screening, a police check, referee checks, identification verification and the requirement to disclose any information relevant to the candidates’ eligibility to engage in activities including children. 
3. A selection process that deters and identifies applicants that are not suitable for the school.
4. The selection process includes assessing the application via an interview process and referee and other checks (as identified above) based on the accurate position description.
5. A probationary period of employment, which allows the school to further assess the suitability of the new employee and to act as a check on the selection process.

· TSA and TSA Independent School takes its commitment to child safety and well-being very seriously. Non-teaching staff, who do not have student contact, must comply with TSA’s integrity check requirements. Non-teaching employees, volunteers and trainee students who work with students and who require a Working with Children Card (Positive Notice Blue Card) under the Working with Children (Risk Management and Screening) Act 2000, are required to obtain a Working with Children Card (Positive Notice Blue Card) prior to commencement of duties at the school and maintain its currency for the entirety of their duties at the school. Currently, teaching staff employed by TSA are also required to have a Working with Children Card (Positive Notice Blue Card) as well as producing evidence of current teacher registration with the Queensland College of Teachers (QCT) before commencing work. Teaching staff are required to maintain current registration for the entirety of their employment at TSA Independent Schools.     

· TSA Independent School personnel are required to complete a suite of mandatory training modules. These include Safeguarding (including Advanced Safeguarding and Grooming) and Code of Conduct. Staff are encouraged to complete additional training, both in-person and online training, in relation to suicide awareness, e-Safety, vaping, etc…
  
· Ensure management processes are consistent, fair and supportive by:-
1. An induction program is undertaken upon commencement. This program thoroughly addresses the school’s policies and procedures, particularly its expectations regarding student risk management and assists new staff with better understanding their role in providing a safe and supportive environment for students. 
2. Provision of training for new staff to enhance skills and knowledge and to reduce exposure to risks, including: 
· The school’s policies and procedures;
· The broader TSA policies and procedures as required to undertake their role effectively;
· Mandatory training including strategies to identify, assess and minimise risks to students and processes for handling a disclosure or suspicion of harm to a child;
· Keeping a record of the training provided to employees. 
Existing staff receive mandatory ongoing training in a number of areas including:
· Code of Conduct
· Safeguarding
· Workplace Health and Safety
3. Completing annual performance review processes with employees to help improve their performance in a positive manner. 
4. Provide supportive processes for staff when they are experiencing challenges, such as mentoring, mediation, conflict resolution, coaching, additional training and external support, supervision and counselling services. 
5. Exit interviews to assist the school to identify broader issues of concern that may impact on the safety and wellbeing of children at the school. 









	HANDLING DISCLOSURES AND SUSPICIONS OF HARM 


TSA’s Safety and Wellbeing of Children and Young People Framework, including the suite of Safeguarding policies and procedures, is the overarching framework used to guide TSA personnel in safeguarding practices to reduce and protect children and young people from harm. Specifically, in relation to TSA Independent School, personnel within the school environment must also comply with the following:-
· TSA Independent School Safeguarding Reporting Practice Guide
· Client Feedback and Complaints Policy
· Client Feedback and Complaints Procedure 
These policies and procedures are readily available to TSA school personnel through induction processes as well as on TSA Independent School’s website. It is also easily accessible for students, caregivers and members of the community through TSA Independent School’s public website, enrolment packs and upon request to a member of the school’s administration team. 
The Safeguarding framework, and TSA Independent School’s child protection policies and procedures provide a process for TSA school personnel to recognize, respond and report allegations or suspicions of:
· Sexual abuse / likely sexual abuse of a student
· Harm or risk of harm to a student caused by physical or sexual abuse, emotional or psychological harm or neglect
· Inappropriate behaviour or breaches of the Code of Conduct by personnel towards students.
The framework outlines mandatory reporting requirements including offences under the Criminal Code 1899 (Qld):
· S229BB Failure to protect a child from child sexual offence
· S229BC Failure to report belief of child sex offence committed in relation to a child
Training in relation to how these laws apply and procedures for responding to any such matters is undertaken by all TSA Personnel as part of mandatory safeguarding training. 
On receipt of a disclosure of harm or abuse of a student, a decision is made regarding whether or a not a child protection notification is required to the Queensland Department of Families, Seniors, Disability Services and Child Safety (Child Safety). This decision is made in consultation with senior staff of TSA Independent School. Additional advice and support can be obtained from the Safeguarding Specialist Youth Services. 
Reports are made to Child Safety for matters involving harm / risk of harm to a child or young person caused by sexual abuse, physical abuse, emotional abuse or neglect where there may not be a parent / legal guardian willing and able to protect the child or young person.
Reports are made to Queensland Police Service for any allegations or reasonable suspicions of sexual abuse / likely sexual abuse or possible grooming of a student. 
In accordance with s76 of the Education (Queensland College of Teachers) Act 2005, the Principal of TSA Independent School is required to report to QCT any allegations of harm, or harm likely to be caused to a student because of the conduct of a teacher at the school. 
TSA has a dedicated Safeguarding Investigations Team that investigates those matters where there may be a breach in the Code of Conduct by a member of TSA personnel that does not constitute a possible criminal matter. 
Improvement initiatives are monitored with the overall safeguarding system strengthened through implementation of the Safeguarding Strategic Action Plan.
In the event of a disclosure or suspicion of harm, those impacted are able to access appropriate supports through TSA Independent School, the Quality and Safeguarding Department of The Salvation Army and Corps personnel. External supports can also be arranged where required.
In accordance with requirements set out in the Education (Accreditation of Non-State Schools) Regulations 2017, TSA Independent School has Student Protection Officers at each campus, to whom a student can report concerns or behaviour of TSA personnel that the student considers inappropriate. In addition, TSA Independent School displays a range of Safeguarding posters and ‘How to Make a Complaint’ posters in high traffic areas, detailing other avenues for students to raise concerns.   
TSA Independent School integrates Positive Behaviour Support (PBS) systems as part of its commitment to the TSA Safety and Wellbeing of Children and Young People Framework. These systems are used to monitor, review, and respond to student behaviour and wellbeing in a proactive and supportive manner.
PBS practices are aligned with TSA’s Code of Conduct and reinforce expected behaviours through consistent language, visual supports, and staff modelling. Staff are trained to implement PBS strategies that promote safety, respect, and inclusion.
Behaviour data is collected and reviewed regularly to identify trends, inform interventions, and guide professional development. This process is supported by TSA’s Recruitment and Selection Framework, ensuring staff are equipped with the skills and values necessary to uphold PBS principles.
Individual Behaviour Support Plans (IBSPs) are developed for students requiring targeted support, in consultation with families and wellbeing staff. These plans are reviewed periodically and adjusted based on PBS data and student progress.
PBS systems are embedded in daily routines, classroom management, and school-wide practices, contributing to a safe and positive learning environment consistent with TSA’s overarching safeguarding policies.
	 


	MANAGING BREACHES


TSA Independent School takes breaches of the CYRMS seriously and is committed to appropriately managing breaches of the CYRMS. TSA has a wide range of policies and procedures to address complaints, grievances and incidents as they relate to TSA personnel including, but not limited to, employees, volunteers and students on placement. Breaches of the CYRMS will be managed in accordance with these policies and procedures as appropriate in the circumstances, such as its Child Protection Policy, Employee Code of Conduct, Complaints Handling Policy and Procedures and TSA Performance Planning and Review Processes. 
Throughout relevant sections of this CYRMS, there are specific references to how TSA Independent School will manage action or inaction by any TSA personnel within the school environment that does not comply with policies and procedures as outlined in the appendix to this CYRMS. In addition, breaches by teaching staff within TSA Independent School is managed in accordance with the QCT – Standards and Conduct and the Education Act 2006 (Qld), which requires teachers not only be registered to teach and meet professional teaching standards, but also meet the standards of ethical conduct, especially in dealings with children and young people.   
If an alleged breach relates to the actions or inactions of any employee, officer or volunteer, this will be managed as appropriate, in accordance with processes utilized by Human Resources, Officer Review Board and / or Volunteer Resources.
If an alleged breach relates to allegations of inappropriate behaviour by TSA personnel towards a student, this will be managed in accordance with TSA’s Safety and Wellbeing of Children and Young People Framework. 
If a complaint is made by a student, their caregiver or a member of the community, the complaint will be addressed through TSA’s Complaints Management Procedures and TSA’s Safety and Wellbeing for Children and Young People Framework. Additionally, TSA has child-friendly posters, detailing how children and young people can raise concerns or make a complaint. These posters are displayed in high traffic areas throughout the school campuses. Details regarding TSA’s complaints processes are also included in the school’s Welcome Booklet and accessible on the school’s website.  
If the breach relates to the action of a contractor, this will be managed through Contract Services and TSA’s contract with the contractor. 
TSA personnel informing of any perceived or actual improper, illegal, corrupt or unethical behaviour, who wish to maintain anonymity, are protected under TSA’s Whistleblower policy and procedures.    
All records regarding management of individual breaches and individual complaints are subject to strict confidentiality provisions unless legislative provisions and / or TSA policy require information sharing. In these instances, information shared is only done where relevant and necessary. 
TSA Independent School reviews complaints and breaches at the National Youth Services Quarterly Quality Meetings to identify any trends, systems improvements, changes to policies and procedures or additional training required for personnel. Incidents and complaints involving TSA personnel / school staff are reviewed by Quality and Safeguarding.  

























	RISK MANAGEMENT FOR HIGH RISK ACTIVITIES 


TSA Independent School utilises the Social Mission – Youth Services Risk Framework in risk managing high risk activities. The school has a risk register that is supported by relevant TSA policies and procedures. Records of risk assessments and risk management plans are undertaken and stored in accordance with TSA record keeping policies and procedures. These risk assessments are subject to regular review and internal auditing including random auditing by the National Youth Specialist and Safeguarding teams. The risk register is reviewed annually by the School Principal and approved by the General Manager Youth Services. A copy of the school’s risk register is available to TSA personnel through the Intranet. Copies are available to parents / caregivers, the school community, members of the public, and government agencies upon request. 
The risk register and management strategies are completed as part of the daily education and support program. It includes, but is not limited to, the following:-
· Service capability risk
· Financial management
· Non-compliance with legislative requirements
· Emergency management including lockdown procedures 
· Safeguarding issues 
Individual risk assessments and management plans are completed for high-risk activities and special events such as external excursions. Specific potential risks relevant to the activity are identified and risk mitigation strategies developed to ensure the safety and wellbeing of students and to reduce the likelihood and consequences of harm to students. Information about risk assessments for high-risk activities is communicated to students and their parent / caregiver prior to an activity occurring. Additional information is accessible by contacting the School Principal.
The Queensland Curriculum Activity Risk Assessment (CARA) framework is utilized when undertaking risk assessments and risk management plans for high-risk activities, the following factors are taken into consideration:- 
· the nature of the activity and learning objectives
· the environment or location of the activity and any risks associated with the physical    environment and / or activity
· the specific risks and the control measures that are already in place 
· transport arrangements
· supervision of students and supervisor : student ratios
· parent / caregiver consent including emergency contact details and consent for media
· attendance records completed
· activity briefings prior to, and debriefings occur following activities, with staff. 
The School Principal is responsible for approving all risk assessments and risk management plans relating to high-risk activities. The School Principal has access to TSA resources to assist with approving these assessments / plans including Workplace Health and Safety, Business Partners and Safeguarding Specialist Youth Services, as well as relevant TSA risk policies and procedures.  


























	MANAGING COMPLIANCE WITH THE BLUE CARD SYSTEM 


TSA Independent School is committed to acting in accordance with legislative requirements outlined in Chapters 7 and 8 of the Working with Children (Risk Management and Screening) Act 2000 relating to the screening of relevant personnel. This includes consistency with TSA’s Human Resources frameworks and Integrity Checks compliance, conducted in such a way to limit the risks to children and young people. Currently, TSA Integrity Checks requires teaching staff to maintain a current Positive Notice Blue Card as well as registration with Queensland College of Teachers. 
In particular, TSA Independent School:-
• Requires relevant perspective or current employees, volunteers, trainee students and school board members to hold a ‘Working with Children’ card (Positive Notice Blue Card) prior to commencing / engaging with children and young people. 
• Not allow a person to continue to work or engage with children and young people if their ‘Working with Children’ card upon being notified this has been cancelled or suspended or a ‘Negative Notice’ has been received. 
• Have all relevant prospective employees and volunteers engaging in ‘Restricted Employment’ acknowledge and sign a Restricted Person Declaration Form, declaring that s/he is not a restricted person, prior to commencing their engagement. 
• Utilise the Blue Card Services Organisation Portal to link / unlink all TSA personnel as s/he  commence and conclude engagement with the school. 
• Appoint a designated point of contact within the school environment to liaise with TSA HR Business Partners for management of the Working with Children screening process and all related documents and records. 
[bookmark: _Hlk198812548]• Keep written records of all the above actions, decisions and outcomes, including the dates of expiry for personnel with Positive Notice Blue Cards. This will be achieved through maintenance of a register and requesting monthly reporting on Positive Notice Blue Card status and renewal through HR Data Management (Salvos Workday). 
• Reminders to be generated to TSA personnel to maintain currency of Positive Noice Blue Cards and apply for renewal prior to expiry. Appropriate action to be taken if an employee, volunteer, trainee student or school board member fails to submit a renewal application prior to a Positive Notice Blue Card expiring, including ‘standing down’ of TSA personnel if required.
• Ensure that all information in relation to TSA personnel Working with Children authorities are maintained confidentially except for the sharing information purposes provided under legislative requirements. 


	COMMUNICATION AND SUPPORT 


TSA Independent School’s Child and Youth Risk Management Strategy is readily accessible to students, parents / caregivers and the wider school community as it is uploaded on the school’s public website. Printed copies are available through the enrolment package or upon request. School personnel are referred to the Child and Youth Risk Management Strategy during staff induction processes and it is electronically stored on Sharepoint (TSA’s Intranet) for TSA personnel to reference.  
TSA has developed resources to assist the School Principal in further implementing and communicating the Child and Youth Risk Management Strategy by the following means:-
· The CYRMS and Safeguarding are standing agenda items at Staff Meetings;
· Annual training to TSA personnel regarding the CYRMS and Safeguarding;
· A suite of safeguarding / child protection policies, procedures and guidance; 
· Briefing parents / caregivers and students of updates via the school newsletter;
· The CYRMS and Safeguarding are incorporated into TSA Schools Positive Behaviour Support (PBS) system and;
· Discussing the Child and Youth Risk Management Strategy at community information nights.
To ensure the Child and Youth Risk Management Strategy maintains relevancy, this strategy is monitored and reviewed annually. Earlier reviews may occur following amendments and / or enactment of new legislation or following review of a safeguarding incident. The review is conducted between the School Principal, General Manager of Youth Services and the Safeguarding Specialist Youth Services. Following the review and any amendments to the strategy, the Child and Youth Risk Management Strategy is submitted to TSA’s Independent Schools Advisory Group (ISAG) for final review and approval. Following any review, students, parents and caregivers, the wider school community and TSA personnel are advised of the changes through the means outlined above. The amended strategy is uploaded and published on the school’s public website. 
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